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About ALAMCO

* 100% Subsidiary of Asahi Life Insurance

* Provides high quality investment products for

pensions and mutual funds

» Total managing asset size is approx. $8.5billion



Why SRI ?

* Business Strategy
* Corporate Culture

e Definition of SRI as...



Our Initiatives

* Asunohane fund
* Supporting NGOs

e “SRI Lounge ”



Asunohane Fund

The first multi-stakeholder SRI fund 1n Japan
2.5 years since iception
Cooperation with outside research firms

Bottom-up and Grassroots style research

process



Investment Philosophy

* Long-term Investing in sustainable companies
that tackle with Social Issues 1n daily
operations

* Closely linked Vision, Strategy and Operation

» Corporate Social Leadership



Stakeholder Approach Analysis

Customers

Public Reports, Policy, Quality

Customer satisfaction, Product

Safety, Marketing & Advertising

Environment
Policy, Public commitment, EMS,
Certification, Employee involvement
Environmental impact, INPUT,
OUTPUT, Waste, Impact of products

Employees

Principles,Organization, Evolution,
Permanent nature, Training &
Education, Career development,

Teamwork, Equal opportunities

Community affair strategy and

management, Volunteer program,
Work with Non-Profit sector, Social

Investment, Developing countries

Community




Social Leadership Analysis
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Classes of holdings

 Catalysts
e [Leaders

* Good Companies
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