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How to position your business In the
uncertainty of Asia’s carbon future?



The three pillars of carbon strategy 2
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http://www.environmentalleader.com/wp-admin/Tesco labels will show products' carbon footprints%C2%B7 Trial scheme next month for own-brand goods
http://www.environmentalleader.com/wp-admin/Tesco labels will show products' carbon footprints%C2%B7 Trial scheme next month for own-brand goods
http://www.environmentalleader.com/2007/03/08/companies-measure-the-carbon-footprint-of-consumer-products/

Compliance Strategy Perspective 4

Key driver: Preparedness, know your carbon!

WHEN DID
JGNORANCE

=1 BECOME A POINT OF VIEW? '

% Reduce risk - potential compliance cost
* Preventive actions - Reduce compliance

costs
% Include carbon pricing in investment
decisions
Case study: British Petroleum (BP) & EU ETS bp
% Kyoto protocol agreed in 1997 {:}

» 320 installations with potential compliance

» Initiated footprint monitoring for its
installations well ahead of launch EU ETS

* Achieved 7.5 million ton reduction through
internal action




Qommunication

Your message

Corporate
Social
Responsibility

Distinguish

from Green-

washing

ate your
carbon!

Commitment
to combat
branding climate
change

O

Considerations

Product vs corporate

Emission targeting vs
carbon neutral

Carbon labeling

Benchmarking &
comparison

Standards and scope
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Communication carbon perspective 6

Go Green!

Measure, Reduce and Communicate

Corporate footprinting Product footprinting

Imagine!
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Carbon Trading 7
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Domestic carbon trading scheme for Singapore?
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Carbon Trading Stategy ecspective 8

Carbon finance

Finance internal emissions
reductions

Offset emissions

Reduce by external investment
in clean tech

The Holcim Case t\

% Compliance position in EU ETS
% Production facilities in non-Annex | countries
< Develop offset projects for internal use.

*

olcim
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Carbon Strategy options 9

Product level

Upstream
reduction




Standards and scope
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Carbon compliance

Regulatory

Capital markets
Supply chain

Communication

Footprint

Offset

Carbon trading

Projects

Gasses targeted

Exchange listing

Client expectations

Client expectation

Image / Price

Internal use vs trade
Sectors / Countries
Pricing strategy

National reporting requirements
Auditing requirements (uncertainty)

Non-financial reporting requirements

Client specific (TESCOs), PAS2050
GHG Protocol / 1S014064

WBCSD/WRI GHG Protocol
ISO 14064/PAS2050

CDM / VCS / Plan Vivo / Etc.

CDM /VCS /I




Conclusions 11

Step 1

Compliance, Communication or Carbon Trading
Scope and level of reporting

Determine objectives of
carbon reporting

J/ J/
0’0 0’0

Step 2 @

Determine the formal and
voluntary reporting requirements

Mandatory requirements
Best fit with company message

J J
0’0 0’0

Step 3 @

Select standards and
start measuring

CDM, GHG protocol, 1S014064 etc.
Systematic inventory approach

J J
0’0 0’0

Step 4 @

Communicate and
take action

Carbon reporting
Identify reduction opportunities

J J/
0’0 0’0
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Thank you very much for
your attention

Q&A
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